International Facility Management Association Ottawa Chapter

Developing the Right Capital Plan: A Road Map to Your Facility’s Long Term Needs

Developing the right capital plan and approach can make a major difference to facility values and
performance. This one-hour session will explore best practices in developing an effective capital plan for your
facility or portfolio. By the end of this session, you will:

e Understand what a capital plan is and the benefits of having one;
e Apply strategy to develop an overall capital plan for your organization;
e Learn how to leverage capital planning software to optimize your capital planning processes;

e Learn why you need to tailor your plan to your business objectives using case studies.

Our speaker:

Shawn Carr is a Project Manager for Halsall Associates, one of Canada’s premier building engineering firms
that has prepared capital plans on nearly 3000 buildings across Canada. Shawn is also responsible for
“Buildingweb”, an online capital planning and information management tool which enables facility managers to
manage building information and capital plans, projects and budgets.
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